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Î ÔÏÄÁÙȭÓ ÃÌÉÍÁÔÅ ÏÆ ÓÃÁÒÃÅ ПÉÓÃÁÌ ÒÅÓÏÕÒÃÅÓ ÁÎÄ ÓÐÉÒÁÌÉÎÇ ÈÅÁÌÔÈ ÃÁÒÅ ÃÏÓÔÓȟ ÔÈÅ 
ÓÅÁÒÃÈ ÆÏÒ ÃÏÓÔ ÅÆÆÅÃÔÉÖÅ ÔÒÅÁÔÍÅÎÔÓ ÏÆ ÓÕÂÓÔÁÎÃÅ ÕÓÅ ÄÉÓÏÒÄÅÒÓ ÈÁÓ ÁÔÔÁÉÎÅÄ Á ÎÅ× 
ÕÒÇÅÎÃÙȢ -ÅÁÓÕÒÅÓ ÏÆ ÅÆÆÅÃÔÉÖÅ ÐÒÏÇÒÁÍÓ ÁÎÄ ÃÏÓÔ ÁÎÁÌÙÓÅÓ ÁÒÅ ÎÅÅÄÅÄ ÔÏ ÄÅÍÏÎȤ
ÓÔÒÁÔÅ ÁÍÏÎÇ ÓÏ ÍÁÎÙ ÃÏÎÔÅÎÄÅÒÓ ÆÏÒ ÈÅÁÌÔÈ ÃÁÒÅ ÄÏÌÌÁÒÓȟ ÁÄÄÉÃÔÉÏÎ ÔÒÅÁÔÍÅÎÔ ÉÓ 

×ÏÒÔÈ ÆÕÎÄÉÎÇȢ 
 
"ÅÃÁÕÓÅ ÃÏÓÔ ÓÁÖÉÎÇÓ ÃÁÎ ÂÅ ÃÌÅÁÒÌÙ ÄÅÍÏÎÓÔÒÁÔÅÄ ÂÙ ÓÐÅÃÉПÉÃ ÔÒÅÁÔÍÅÎÔ ÐÒÏÇÒÁÍÓȟ ÔÈÅÒÅ 
ÁÒÅ ÅÎÏÒÍÏÕÓ ÂÅÎÅПÉÔÓ ÔÈÁÔ ÁÃÃÒÕÅ ×ÉÔÈ ÔÈÅ ÒÅÄÕÃÔÉÏÎ ÏÆ ÓÕÂÓÔÁÎÃÅ ÕÓÅ ÄÉÓÏÒÄÅÒÓȢ ! ÒÅÃÅÎÔ 
ÓÔÕÄÙ ÉÎ .Å× 9ÏÒË #ÉÔÙ ÐÌÁÃÅÓ ÃÏÓÔ ÏÆ ÁÄÄÉÃÔÉÏÎ ÁÔ ςρϷ ÏÆ ÃÉÔÙ ÔÁØÅÓȟ ÙÅÔȟ ÔÈÅ ÓÁÍÅ ÓÔÕÄÙ 
ÆÏÕÎÄ ÔÈÁÔ ÏÎÌÙ ςϷ ÏÆ ÔÈÅ ÈÅÁÌÔÈ ÃÁÒÅ ÓÅÒÖÉÃÅÓ ×ÁÓ ÓÐÅÎÔ ÏÎ ÁÄÄÉÃÔÉÏÎ ÔÒÅÁÔÍÅÎÔȢ !ÄÄÉÃȤ
ÔÉÏÎ ÅØÐÅÎÓÅÓ ÉÄÅÎÔÉПÉÅÄ ×ÅÒÅ ÁÔÔÒÉÂÕÔÅÄ ÔÏ ÍÅÄÉÃÁÌ ÔÒÅÁÔÍÅÎÔ ÆÏÒ ÉÌÌÎÅÓÓ ÏÒ ÉÎÊÕÒÉÅÓ ÒÅÓÕÌÔȤ
ÉÎÇ ÆÒÏÍ ÓÕÂÓÔÁÎÃÅ ÁÂÕÓÅȟ ÌÏÓÔ ÐÒÏÄÕÃÔÉÖÉÔÙȟ ÃÒÉÍÉÎÁÌ ÊÕÓÔÉÃÅ ÓÙÓÔÅÍ ÃÏÓÔÓ ÁÎÄ ÐÕÂÌÉÃ ÁÎÄ 
ÐÒÉÖÁÔÅ ÓÏÃÉÁÌ ÓÅÒÖÉÃÅÓȢ )Î ÔÈÅ ÓÁÍÅ ÙÅÁÒȟ χυϷ ÏÆ ÁÌÌ ÃÁÓÅÓ ÏÆ ÃÈÉÌÄ ÁÂÕÓÅ ÁÎÄ ÏÆ ÆÏÓÔÅÒ ÃÁÒÅ 
ÐÌÁÃÅÍÅÎÔÓȟ ÁÎÄ φχϷ ÏÆ ÃÈÉÌÄ ÄÅÁÔÈÓ ÉÎÖÏÌÖÅÄ ÓÕÂÓÔÁÎÃÅ ÁÂÕÓÅȢ 
 
7Å ÈÁÖÅ ÍÁÄÅ ÁÎ ÅÆÆÏÒÔ ÔÏ ÑÕÁÎÔÉÆÙ ÔÈÅ ÃÏÓÔÓ ÁÎÄ ÓÏÍÅ ÏÆ ÔÈÅ ÃÏÓÔ-ÏÆÆÓÅÔÓ ÏÆ ÔÒÅÁÔÍÅÎÔ ÁÔ 
2ÉÍÒÏÃË &ÏÕÎÄÁÔÉÏÎȭÓ 7ÈÉÔÅ "ÉÒÃÈ #ÅÎÔÅÒȢ 4ÈÅ ÒÅÓÕÌÔÓ ÃÁÎ ÂÅ ÆÏÕÎÄ ÏÎ ÐÁÇÅÓ σρ-στȢ 4ÈÅ 
ςπρρ -ÏÎÔÁÎÁ ,ÅÇÉÓÌÁÔÕÒÅ ×ÉÌÌ ÂÅ ÃÈÁÌÌÅÎÇÅÄ ÔÏ ÆÕÎÄ ÎÅÅÄÅÄ ÐÒÏÇÒÁÍÓȢ 7Å ÈÏÐÅ ÔÈÁÔ 
ÆÕÎÄÉÎÇ ÄÅÃÉÓÉÏÎÓ ×ÉÌÌ ÂÅ ÂÁÓÅÄ ÕÐÏÎ ÆÁÃÔÓȟ ÏÕÔÃÏÍÅÓȟ ÁÎÄ ÃÏÓÔ-ÅÆÆÅÃÔÉÖÅÎÅÓÓ ÄÁÔÁȢ 7Å ÂÅȤ
ÌÉÅÖÅ ÔÈÁÔ ÉÆ ÔÈÉÓ ÉÓ ÔÈÅ ÃÁÓÅȟ ÔÈÅÒÅ ×ÉÌÌ ÂÅ ÎÏ ÑÕÅÓÔÉÏÎ ÔÈÉÓ ÉÍÐÏÒÔÁÎÔ ÁÄÄÉÃÔÉÏÎ ÔÒÅÁÔÍÅÎÔ 
ÐÒÏÇÒÁÍ ÓÈÏÕÌÄ ÂÅ ÃÏÎÔÉÎÕÅÄȢ 
 
4ÈÉÓ ÒÅÐÏÒÔ ÆÏÃÕÓÅÓ ÏÎ ÔÈÅ ÃÈÁÒÁÃÔÅÒÉÓÔÉÃÓ ÁÎÄ ÏÕÔÃÏÍÅÓ ÏÆ ÔÈÅ 24%# ÐÁÔÉÅÎÔÓ ÔÒÅÁÔÅÄ ÁÔ 
ÔÈÅ 7ÈÉÔÅ "ÉÒÃÈ #ÅÎÔÅÒ ÓÉÔÅȢ 
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Background on the Project 
 
The 2007 legislature approved the executive request for $4.0 million over the biennium 
ñto implement a residential treatment service to address the longer-term support need-
ed for the recovery from methamphetamine, other drugs, and alcohol abuse.ò (Fiscal 
Report for the 2009 Biennium http://leg.mt.gov/css/fiscal/2009_biennium/
fiscal_report.asp). The project was also directed to collaborate with the Department of 
Corrections. 
 
 
Until 2008, Montana has historically had only two levels of treatment services; short-
term inpatient and outpatient. We have lacked the benefits of residential levels of care 
that afford community-based longer term treatment and supportive services for low in-
come Montananôs with severe addiction who often live in unsafe environments that are 
not conducive to recovery. 
 
 
RTEC was designed to incorporate current evidence-based best practices for the treat-
ment of severe addiction. Key among those best practices is the need for a continuum 
of service levels and the seamless transition of the patient through a coordinated sys-
tem of care. 
 
 
The RTEC project is a system of care in which most patients enter the system through 
the most intensive residential sites. Rimrock Foundationôs White Birch Center is a point 
of entry in which men and women are stabilized, detoxified, and evaluated medically 
and psychologically. Intensive treatment is initiated as well. When it is determined that 
the patient is clinically ready, the patient is referred to the nearest low intensity, long 
term, residential site in a seamless continuation of care. In these sites, patients receive 
continuing care services and life skills training for 6-9 months. When they have finished 
this course of treatment, patients are assisted in securing independent living and other 
supportive services to assure their continued success working an abstinence-based 
recovery program. 

http://leg.mt.gov/css/fiscal/2009_biennium/fiscal_report.asp
http://leg.mt.gov/css/fiscal/2009_biennium/fiscal_report.asp
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SUMMARY OF NATIONAL PERFORMANCE MEASURES  
USED IN THE RTEC PROJECT 
January, 2008-January, 2010 

The National Outcome  Measures [NOMS], developed by the Substance Abuse Mental 
Health Services arm of the federal government are the measures against which the 
White Birch services are being evaluated. These measures have been determined by 
the National Institutes to be the key measures of an effective program. This assures 
you, the taxpayer, that we are targeting the most important objectives. 
 
Following are the National Outcome Measures for the first three years of Rimrockôs 
RTEC patients: 

1. EMPLOYMENT STATUS 

Actual % Admission 3 Months 12 Months 

67.9% 19.7% 78.6% 87.6% 

Objective: Increase employment by 40% 

 Admission 3 Months 6 Months 12 Months 

Mean Days of Substance Use 59.45 1.62 12.9 13.8 

2. REDUCTION OF SUBSTANCE USE 

Objective: To decrease days of use of addictive substances by 50% 

3. DECREASE INVOLVEMENT IN THE CRIMINAL JUSTICE SYSTEM 

Objective: Reduce incarceration levels by 20% 

 Admission 3 Months 6 Months 12 Months 

Jail 31.7% -0- 2.8% 1.4% 

Prison 3.3% -0- -0- -0- 

Electronic Monitoring 8.9% -0- -0- -0- 

% RTEC Patients Incarcerated Past Year 
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7. MEASURE PATIENT SATISFACTION WITH SERVICES 

4. ACQUISITION OF SAFE STABLE HOUSING 

Objective: Reduce homelessness and ensure discharging patients have 
  safe, sober environments 

 Admission 3 Months 6 Months 

No Permanent Housing 65.6% 22.2% 6.3% 

Rent 31.6% 22.2% 37.5% 

Own 3.2% -0- 18.8% 

Sober/Transitional Housing  55.6% 12.5% 

5. INCREASE THE SOCIAL CONNECTEDNESS OF PATIENTS 

Objective: To increase involvement in support groups and improve inter-
  personal and familial relationships by 50% 

 3 Months 6 Months 12 Months 

Attendance at Support Group of 3 
or More Times Per Month 

76.9% 63.6% 53.3% 

For more information on this measure, see page 16. 

6. INCREASE RETENTION IN TREATMENTð Long stays are associated 
with better outcomes 

Objective: To assure that a minimum of 70% of admitted patients complete 
  the program. 

Objective: To provide quality services that meet the patientsô needs and 
  measure whether and what percent would recommend this  
  program to family or friends who need help. 

For more information on this measure, see pages 25 and 26. 

Actual: 83% Complete 

97.7% of White Birch patients would recommend this program 
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DEMOGRAPHIC PROFILE OF RTEC/WHITE BIRCH PATIENTS 

Gender: 

Male 84.8% 

Female 15.2% 

Marital Status: 

Single/Never Married 41.2% 

Married 7.6% 

Separated 4.6% 

Divorced 33.6% 

Widowed 1.5% 

Single 10.7% 

Other .8% 

ü 20.3% identified problems with gambling prior to admission. 

ü 11.4% of patients were Veterans. 

Race: 

Caucasian 80.3% 

Hispanic 2.3% 

Native American 9.8% 

African-American 5.3% 

ü On admission, the mean years of education was 11.6 . 

YEARS OF EDUCATION: 

Grade/Years % 

8th Grade 5.6 

9th Grade 7.2 

10th Grade 4.8 

11th Grade 15.2% 

12th Grade 34.4% 

13 or More 28.8 



 

6 

Age Percent 

21-30 20.1% 

31-40 33.4% 

41-50 40.1% 

51-60 6.7% 

ü The average age at time of admission was 36.6 years. 

Age of RTEC Patients at Admission: 

άL ōŜƭƛŜǾŜ ǘƘŜ ǇŜƻǇƭŜ L ǿƻǊƪŜŘ ǿƛǘƘ ǊŜŀƭƭȅ ŎŀǊŜŘ  
ŀƴŘ ǿŜƴǘ ƻǳǘ ƻŦ ǘƘŜƛǊ ǿŀȅ ǘƻ ƘŜƭǇΦέ 

Living Arrangements at Time of Admission: 

Own 3.2% 

Rent 31.2% 

No Permanent Home/Staying with Friends 46.4% 

Homeless 19.2% 

ü 65.5% of patients met criteria for homeless at time of admission. 
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/ 
ÕÔÃÏÍÅ ÅÖÁÌÕÁÔÉÏÎ ÁÎÓ×ÅÒÓ ÔÈÅ ÑÕÅÓÔÉÏÎȟ Ȱ(Ï× ×ÅÌÌ ÄÉÄ ÔÈÅ 

7ÈÉÔÅ "ÉÒÃÈ ÐÁÔÉÅÎÔÓ ÄÏ ÁÓ Á ÒÅÓÕÌÔ ÏÆ ÔÈÅ ÔÒÅÁÔÍÅÎÔ ÁÎÄ ÏÔÈÅÒ 

ÓÅÒÖÉÃÅÓȩȱ  4ÈÅ ÄÁÔÁ ÒÅÐÏÒÔÅÄ ÈÅÒÅÉÎ ÁÓ ÏÕÔÃÏÍÅ ПÉÎÄÉÎÇÓ ÈÁÖÅ 

ÂÅÅÎ ÃÏÌÌÅÃÔÅÄ ÉÎ ÓÕÒÖÅÙÓ ÆÒÏÍ ×ÈÉÃÈ  ÄÁÔÁ ÉÓ ÔÈÅÎ ÅÎÔÅÒÅÄ ÉÎÔÏ 

ÓÏÆÔ×ÁÒÅ ÐÒÏÇÒÁÍÓ ÁÎÄ ÓÔÁÔÉÓÔÉÃÁÌÌÙ ÔÅÓÔÅÄ ÂÙ (ÁÒÄÅÒ !ÓÓÏÃÉÁÔÅÓȟ Á ÔÈÉÒÄ ÐÁÒÔÙ ÒÅȤ

ÓÅÁÒÃÈ ÃÏÍÐÁÎÙȢ  4ÈÅ ÓÔÁÔÉÓÔÉÃÁÌ ÔÅÓÔÉÎÇ ÏÆ ÔÈÅ ÄÁÔÁ ÉÎÃÌÕÄÅÓ !./6! ÁÎÄ ÏÔÈÅÒ ÔÅÓÔÓ 

ÆÏÒ ÄÉÆÆÅÒÅÎÃÅÓ ÕÓÉÎÇ ÒÅÐÅÁÔÅÄ ÍÅÁÓÕÒÅÓ Ô-ÔÅÓÔÓ ÁÎÄ ÁÎÁÌÙÓÉÓ ÏÆ ÖÁÒÉÁÎÃÅȢ 4ÈÅ ÒÅȤ

ÐÅÁÔÅÄ ÍÅÁÓÕÒÅÓ ÔÅÓÔÓ ÁÎÓ×ÅÒ ÔÈÅ ÑÕÅÓÔÉÏÎȠ ÈÏ× ÄÏ ÉÎÄÉÖÉÄÕÁÌÓ ÄÉÆÆÅÒ ÆÒÏÍ ÏÎÅ 

ÔÉÍÅ ɍÁÄÍÉÓÓÉÏÎɎ ÔÏ ÔÈÒÅÅ ÔÉÍÅÓ ɍÓÉØȟ Ô×ÅÌÖÅ ÁÎÄ ÅÉÇÈÔÅÅÎ ÍÏÎÔÈÓɎȢ  4ÅÓÔÓ ×ÅÒÅ ÃÏÎȤ

ÓÉÄÅÒÅÄ ÓÉÇÎÉПÉÃÁÎÔ ÁÔ ÔÈÅ Ð ЄȢπυ ÌÅÖÅÌȢ  4ÈÉÓ ÉÓ Á ÌÅÖÅÌ ÔÈÁÔ ÁÌÌÏ×Ó ÆÏÒ ÖÅÒÙ ÌÉÔÔÌÅ 

ÃÈÁÎÃÅ ÁÎÄ ÐÅÒÍÉÔÓ ÕÓ ÔÏ ÈÁÖÅ Á ÈÉÇÈ ÄÅÇÒÅÅ ÏÆ ÃÏÎПÉÄÅÎÃÅ ÉÎ ÔÈÅ ÄÁÔÁȢ 
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The first notable variable we see in these patients is the large number who are unemployed at 
the time of admission.   
 
Employment is among the best predictors of successful substance abuse treatment!  In the fol-
lowing illustration, all admissions nationally to programs serving low income patients (DASIS) 
are delineated by employment status.  The RTEC patients are also illustrated against the same 
employment groups and finally, the data for the general US population is presented.  At the time 
of admission, you can see that the unemployed group far exceeds that of the general population.   
 
The target for employment in the RTEC project is to increase employment by 40% post-
discharge. The employment variable is an important one in estimating the cost-effectiveness of 

 Employed Unemployed/Not in Labor Force 

US Population 75% 25% 

DASIS/Federal Treatment 
Programs 

31% 69% 

RTEC Patients 19.7% 79.6% 

Employment Status at Time of Admission: 

Employment Status Post-Discharge: 

 6 Months 12 Months 3 Months 

Employed 78.6% 87.6% 78.6% 

ü The employment rate of RTEC patients more than doubled post-discharge! 

ü 22.6% of patients completed some education or training post discharge! 

EMPLOYMENT 

OUTCOME FINDINGS 

Primary Source of Income 3 Months Post-Discharge: 

Wages 69.2% 

Other 7.7% 

Public Assistance 7.7% 

Disability 15.4% 
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Housing Status on Admission: 

 Admission 3 Months 6 Months 

No Permanent Housing 65.6% 22.2% 6.3% 

Rent 31.2% 22.2% 37.5% 

Own 3.2% -0- 18.8% 

Sober Housing/Transitional Living  55.6% 12.5% 

ü Safe, sober housing is a key variable in positive treatment outcomes! 

HOUSING 

άLΩƳ ǎǝŎƪƛƴƎ ǘƻ Ƴȅ ǇǊƻƎǊŀƳ ŀƴŘ Ƴȅ Ǝƻŀƭǎ ŀƴŘ LΩƳ ŀ ōŜǧŜǊ ǇŜǊǎƻƴ ƴƻǿΦέ 

Living with Someone Who Has an Alcohol or Drug Problem: 

Admission 17.2% 

Post-Discharge (6 Months) 2.8% 

Post-Discharge (12 Months) -0- 
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Major Co-Occurring Disorders 

Diagnosis # N 

Bipolar Disorders 15 35 

Attention Deficit Disorder 11.5 27 

Depressive Disorder 47.2 110 

Anxiety Disorder 16.7 39 

Post Traumatic Stress Disorder 9 21 

Social Phobia 1.2 3 

Schizoaffective .8 2 

Mood Disorder 2.1 5 

Oppositional Deficit Disorder .4 1 

Schizophrenia 1 .4 

Ȱ#Ï-ÏÃÃÕÒÒÉÎÇȱ ÒÅÆÅÒÓ ÔÏ ÔÈÅ ÓÉÍÕÌÔÁÎÅÏÕÓ ÐÒÅÓÅÎÃÅ ÏÆ Á ÓÕÂÓÔÁÎÃÅ ÕÓÅ ÄÉÓÏÒÄÅÒ ÁÎÄ 

Á ÐÓÙÃÈÉÁÔÒÉÃ ÄÉÓÏÒÄÅÒ ÉÎ Á ÐÁÔÉÅÎÔȢ %ÉÇÈÔÙ-ÎÉÎÅ ÐÅÒÃÅÎÔ ÏÆ ÔÈÅ ÐÁÔÉÅÎÔÓ ÁÄÍÉÔÔÅÄ ÔÏ 

7ÈÉÔÅ "ÉÒÃÈ ÈÁÖÅ ÂÅÅÎ ÆÏÕÎÄ ÔÏ ÈÁÖÅ Á ÃÏ-ÏÃÃÕÒÒÉÎÇ ÄÉÓÏÒÄÅÒ ÒÅÑÕÉÒÉÎÇ ÐÓÙÃÈÉÁÔÒÉÃ 

ÉÎÔÅÒÖÅÎÔÉÏÎ ÆÒÏÍ &ÏÕÎÄÁÔÉÏÎ ÍÅÄÉÃÁÌ ÓÔÁÆÆȢ 

 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÔÁÂÌÅ ÄÅÐÉÃÔÓ ÔÈÅ ÍÏÓÔ ÃÏÍÍÏÎ ÐÓÙÃÈÉÁÔÒÉÃ ÄÉÓÏÒÄÅÒÓ ÉÎ ÔÈÉÓ ÐÏÐÕÌÁȤ

ÔÉÏÎ ɉ. Ѐ ρωψɊȡ 
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Previous Treatment for Substance Addiction: 

# Previous Admissions % of Patient 

1 26.5 

2 16.0 

3 7.2 

4 5.6 

5 3.2 

6 .8 

ü 10.6% of RTEC patients reported using drugs intravenously on admission. 

Drugs of Abuse: 

SUBSTANCE USE 

ά²ƘƛǘŜ .ƛǊŎƘ ƛǎ ŀ ƎǊŜŀǘ ǇǊƻƎǊŀƳ ŀƴŘ L ǿƻǳƭŘ ǊŜŎƻƳƳŜƴŘ ƛǘ ǘƻ ŀƴȅƻƴŜΦέ 
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Mean Days of Substance Use in Past 90 Days: 

Admission 3 Months 6 Months  12 Months 

30.5 1.5 5.6 Alcohol 13.6 

Methamphetamine 3.8 .04 1.1 -0- 

Cannabis 10.3 .04 -0- -0- 

Opiates 12.3 .04 4.0 6.0 

Cocaine 1.37 -0- 2.0 .07 

Heroin 1.18 -0- .29 .13 

# Days Used More Than One Substance: 

 Number Minimum Maximum Mean 

Admission 112 0 90 21.1 

3 Months 26 -0- -0- 2.4 

6 Months 31 -0- 90 5.1 

12 Months 14 -0- 30 3.5 

Mean Amount of Money Spent on Alcohol Past 90 Days: 

Admission $372.23 

3 Months $21.13 

6 Months $20.36 

12 Months $8.85 

Mean Amount of Money Spent on Drugs Past 90 Days: 

Admission $1002.16 

3 Months Post Discharge -0- 

12 Months Post Discharge $83.33 

άL ƘŀǾŜ ōŜŜƴ ŀƴ ŀƭŎƻƘƻƭƛŎ ŀƭƭ Ƴȅ ƭƛŦŜ ŀƴŘ ǿƛǘƘ ǘƘŜ ƘŜƭǇ ŦǊƻƳ wƛƳǊƻŎƪ ŀƴŘ  
²ƘƛǘŜ .ƛǊŎƘΣ L ƘŀǾŜ ƭŜŀǊƴŜŘ Ƙƻǿ ǘƻ ōŜ ƘŀǇǇȅ ƛƴ ǎƻōǊƛŜǘȅΦέ 
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HEALTH STATUS 

% Reporting Days of Poor Health Out of 30 Days: 

Admission 3 Months 12 Months 

59.8% 9.8% 5.7% 

ü 59.8% of patients reported an average of 9.45 days of poor health each month 
at time of admission. 

ü Significant reductions in days of poor health are achieved post-discharge. 

How Bothered by Medical Problems in Past 3 Months: 

 Admission 6 Months 

Very 25% 1.4% 

Somewhat 50% 4.2% 

Not At All 25% 94.4% 

Treatment Re-Admissions Past Twelve Months: 

Admission 3 Months 6 Months 12 Months 

43.2% 8.5% 6.3% 1.4% 

ü Treatment re-admissions are reduced dramatically post-discharge! 

# Days in Treatment for Alcohol/Drugs: 

Admission 3 Months 6 Months 12 Months 

9,320 235 51 -0- 

# Days in Medical Treatment: 

 Admission 3 Months 6 Months 12 Months 

Psychiatric Inpatient 103 45 -0- -0- 

Psychiatric Outpatient 947 1 11 8 

Medical Visits 428 12 8 10 
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CRIMINAL JUSTICE SYSTEM INVOLVEMENT 

# Days of Incarceration: 

ü 30% of patients were incarcerated in the 12 months prior to admission. 

ü The number of days on probation or parole prior to admission were reduced signifi-

cantly at survey intervals post-discharge. 
 

ü 23.6% of RTEC patients were on probation or parole at the time of admission. 

 

ü The number of days of incarceration are dramatically reduced post-discharge. 

άL ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ȅƻǳ ŀƴŘ ǎŀȅ ǘƘŀǘ ²ƘƛǘŜ .ƛǊŎƘ ƛǎ ŀ ƎǊŜŀǘ ǇǊƻƎǊŀƳΦέ 

 Admission 3 Months 6 Months 12 Months 

Jail 31.7% -0- 2.8% 1.4% 

Prison 3.3% -0- -0- .7% 

Electronic Monitoring 8.9% -0- -0- -0- 

% of RTEC Patients Incarcerated: 

Setting Admission 3 Months 6 Months 12 Months 

Jail 1,330 -0- 223 4 

Prison 1,096 -0- -0- 20 

Electronic Monitoring 582 -0- -0- -0- 

# Days on Probation/Parole: 

Admission 3 Months 6 Months 12 Months 

2,920 270 300 270 
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Most Common Crimes Committed Prior to Admission: 

Shopping/Vandalism 3.5% 

Drug Charges 3.5% 

Probation/Parole Violations 12.7% 

Forgery 1.4% 

Robbery .7% 

Other Driving Violations 5.6% 

Disorderly Conduct 5.6% 

DUI 13.4% 

Weapons .7% 

ü There were no new crimes committed at survey intervals post-discharge! 

% Patients Arrested in Past Year 

Admission 3 Months 6 Months 12 Months 

40.8% -0- -0- 8.5% 

ά¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ƘŜƭǇƛƴƎ ƳŜ ƎŜǘ Ƴȅ ƭƛŦŜ ōŀŎƪΦέ 
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SOCIAL/INTERPERSONAL CONNECTEDNESS 

Problems and Serious Conflicts Past 90 Days With: 

Admission 3 Months 6 Months  

27.4% 3.8% 2.8% Mother 

Father 21.3% 3.8% 1.4% 

Spouse 13.2% 2.1% -0- 

Significant Other 33.0% -0- 2.1% 

Children 11.4% 3.8% 2.1% 

Siblings 26.7% 2.1% 3.5% 

Close Friends 27.8% 3.8% 2.1% 

Neighbors 9.7% 1.4% 1.4% 

Co-Workers 9.9% -0- 2.1% 

Others 13.6% -0- 2.8% 

Former Spouse 16.5% 4.0% 2.1% 

ü Relationships improve significantly post-discharge! 

Mean Times of Serious Conflicts with Family Past 3 Months:  

Admission 3 Months 6 Months 12 Months 

12.55 1.08 3.9 6.1 

How Troubled or Bothered by Family Problems Past 3 Months: 

Admission 3 Months 6 Months 12 Months  

25.2% 2.8% 1.4% 1.4% Very Bothered 

ȫέL ŦŜŜƭ ȅƻǳ ƴŜŜŘ ǘƻ ƻǇŜƴ ƳƻǊŜ ŦŀŎƛƭƛǝŜǎ ƭƛƪŜ ȅƻǳǊ ²ƘƛǘŜ .ƛǊŎƘ ǇǊƻƎǊŀƳΦ 
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Satisfaction with Work/Job: 

 Admission 6 Months 12 Months 

Extremely Dissatisfied 45.8% 4.1% 2.0% 

Satisfaction with Self-Esteem: 

 Admission 6 Months 12 Months 

Extremely Dissatisfied 80.5% 20.0% 12.5% 

# Months Attended Aftercare: 
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3 Months  

Frequency of Twelve Step Participation: 

6 Months  
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RELAPSE 

Do you consider yourself to be currently in Relapse? 

ü 75% of those currently in relapse (14.3%) say they are very likely to seek help for 

relapse. 
 

ü 60% of patients indicate they have continued with a stress management activity 

they learned in treatment! 
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The Basis 32 is an objective measure of degrees of psychiatric instability.  Patients 
were administered this instrument on admission and at follow-up intervals post-
discharge.  Scores are based on a 0-4 point scale where zero is no difficulty and 4 
is extreme difficulty, thus, lower numbers are desirable. The use of the BASIS 32 is 
well established as an outcome measurement tool. 

ALCOHOL/DRUG PATIENTS 

Changes in Mean (Average) Scores from Admission to Follow-up 

   ςπρπ 
"!3)3 σς &).$).'3 
0ÓÙÃÈÉÁÔÒÉÃ 3ÔÁÂÉÌÉÔÙ 

0ÁÔÉÅÎÔ /ÕÔÃÏÍÅ %ÖÁÌÕÁÔÉÏÎ 
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ü Patients reported significant improvement post-discharge in 
depressive symptoms. 
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$)&&)#5,49 ). $!),9 ,)6).'Ⱦ2/,% &5.#4)/.).' 

)-05,3)6% !$$)#4)6% "%(!6)/2 

ü Improvement in impulsive, addictive behavior occurred at 
follow-up intervals. 

ü Patients report significant improvement rates in daily function-
ing at follow-up. 



 

23 

35--!29 /& /6%2!,, "!3)3 σς 3#/2%3 

ü Significant improvement in psychiatric stability is achieved 
post-discharge. 
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PROGRAM EVALUATION FINDINGS 

Program Evaluation answers the questions: ñHow effective were the services provided? 

The following measures represent some of the effectiveness indicators used to evaluate 
the White Birch Program. 
 

Measure: Retention   
 
Objective: To maximize the number of patients who remain in the program  
  and complete treatment 

Discharge Status: 

 Actual Target 

Completed Treatment 83% 70% 

Early Unplanned Discharges 10% 12% 

Behavioral Discharge 7.9% 10.0% 

Measure: Co-Occurring Treatment   
 
Definition: The identification and treatment of mental disorders that co-occur with  
  addiction in the patient. State-of-the-art treatment should include this  
  important component. 

RTEC Patients Identified with a Co-Occurring Mental Disorder (N = 198): 

άL ƘŀǾŜ ŀ ǎǇƻƴǎƻǊΣ ǿƘƛŎƘ L Ǝƻǘ ŀ ǿŜŜƪ ōŜŦƻǊŜ L ƭŜƊΦ L ǿŀǎ ǾŜǊȅ ǇƭŜŀǎŜŘ ŀƴŘ  
ƘŜƭǇŜŘ ōȅ ǘƘŜ ²ƘƛǘŜ .ƛǊŎƘ ǎǘŀũ ŀƴŘ ŎƻǳƴǎŜƭƻǊΦέ 

Measure: Length of Stay  
 
Objective: To maximize days in treatment and assure patientsô readiness for transfer to 
  lower level of care. 
 
      Average Length of Stay ð 37 days  Target ð  35 days 
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Did the staff give you an orientation?

4.7%

95.3%

Yes No

t!¢L9b¢ {!¢L{C!/¢Lhb ²L¢I w¢9/ {9w±L/9{ 

Were you involved in treatment planning?

2.3%

25.0%

72.7%

Alw ays Mostly Never

Were you treated w ith respect?

0.0%

20.9%

79.1%

Alw ays Mostly Never

Was the facility clean and comfortable?

0.0%

11.4%

88.6%

Alw ays Mostly Never

Were you satisfied w ith our overall care?

2.3%

9.1%

88.6%

Very Helpful Helpful Not Good

How was your relationship with your counselor?

0.0%

15.9%

84.1%

Excellent Helpful Not Good
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Helpfulness of 12-Step meetings?

2.2%

36.4%

61.4%

Very Helpful Helpful Not Good

Adequate aftercare planning?

9.1%

90.9%

True False

Helpfulness of peer group?

0.0%

100%

True False

Motivated to pursue recovery?

4.5%

95.5%

True False

Would you recommend this program?

2.3%

97.7%

Yes No
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INTENSIVE RESIDENTIAL SITES 

.ƛƭƭƛƴƎǎτ²ƘƛǘŜ .ƛǊŎƘ /ŜƴǘŜǊ 
LƴǘŜƴǎƛǾŜ wŜǎƛŘŜƴǝŀƭ ¢ǊŜŀǘƳŜƴǘ CƻǊ aŜƴ ŀƴŘ ²ƻƳŜƴ Parent 

 
Rimrock Foundation 
1231 North 29th 
Billings, MT 59101 
1-406-248-3175 
 
RTEC Facility  Opened: 1/2/08 
 
Men: 6 Beds       Women: 2 Beds 
White Birch Center 
929 North 19th Street 
Billings, MT 59101 
1-406-248-3175 

Parent 
 
Boyd Andrew Community Services 
P.O. Box 1153 
Helena, MT 59624 
1-406-443-2343 
 
RTEC Facility              Opened: 3/4/08 
 
Women:       4 Beds 
Elkhorn Treatment Center 
1 Riverside Road 
Boulder, MT 59634 
1-406-447-5300 

.ƻǳƭŘŜǊτ9ƭƪƘƻǊƴ ¢ǊŜŀǘƳŜƴǘ /ŜƴǘŜǊ 
[ƻƴƎ-¢ŜǊƳ wŜǎƛŘŜƴǝŀƭ ¢ǊŜŀǘƳŜƴǘ ŦƻǊ ²ƻƳŜƴ 
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LONG-TERM RESIDENTIAL SITES 

YŀƭƛǎǇŜƭƭ 
[ƻƴƎ-¢ŜǊƳ wŜǎƛŘŜƴǝŀƭ ¢ǊŜŀǘƳŜƴǘ CƻǊ ²ƻƳŜƴ Parent 

 
Flathead Valley Chemical Dependency 
Clinic 
1312 N. Meridian Road 
Kalispell, MT 59901 
1-406-756-6453 
 
RTEC Facility  Opened: 9/9/08 
 
Women: 8 Beds 
87 Northern Lights Blvd. 
Kalispell, MT 59901 
1-406-257-6240 

Parent 
 
Eastern Montana Community Mental 
Health Center 
2508 Wilson 
Miles City, MT 59301 
1-406-234-0234 
 
RTEC Facility              Opened: 3/5/08 
 
Men:          8 Beds 
Lighthouse 
511 Palmer Street 
Miles City, MT 59301 
1-406-234-3517 

aƛƭŜǎ /ƛǘȅτ[ƛƎƘǘƘƻǳǎŜ 
[ƻƴƎ-¢ŜǊƳ wŜǎƛŘŜƴǝŀƭ ¢ǊŜŀǘƳŜƴǘ ŦƻǊ aŜƴ 
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LONG-TERM RESIDENTIAL SITES 

.ƻȊŜƳŀƴ-hƭƛǾŜ .ǊŀƴŎƘ 
[ƻƴƎ-¢ŜǊƳ wŜǎƛŘŜƴǝŀƭ ¢ǊŜŀǘƳŜƴǘ CƻǊ  aŜƴ Parent 

 
Alcohol and Drug Services of 
Gallatin County 
2310 North 7th 
Bozeman, MT 59715 
1-406-586-5493 
 
RTEC Facility         Opened: 6/30/08 
 
Men:       8 Beds 
Olive Branch 
119 S. Church 
Bozeman, MT 59715 
1-406-551-2034 

Parent 
 
Gateway Community Services 
401 3rd Avenue North 
Great Falls, MT 59401 
1-406-727-2512 
 
RTEC Facility            Opened: 4/14/08 
 
Men:          8 Beds 
Blue Thunder 
1100 8th Avenue North 
Great Falls, MT 59401 
1-406-453-0809 

DǊŜŀǘ Cŀƭƭǎτ.ƭǳŜ ¢ƘǳƴŘŜǊ 
[ƻƴƎ-¢ŜǊƳ wŜǎƛŘŜƴǝŀƭ ¢ǊŜŀǘƳŜƴǘ ŦƻǊ  bŀǝǾŜ !ƳŜǊƛŎŀƴ 


